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Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – August 19, 2019 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes 
generally takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 
CIPC Chair Steven Bittel called the meeting to order at 1:04 pm at Whitcomb Hall, Main Street, Swanzey, New 
Hampshire.  Members present: Steven Bittel, Larry Crowder, Lynn Rust, Deb Davis, Bruce Bohannon,  and 
Selectmen’s Representative Sylvester Karasinski.  Also present was Recording Secretary Beverly Bernard.  
 
Absent:   Jane Johnson 
 
Others Present:  Director of Planning & Economic Development Matthew Bachler, Town Administrator 
Michael Branley, Rail Trail Advisory Committee Chair Mike Kowalczyk, Director of Department of Public 
Works (DPW) Glenn Smith 
 
MINUTES  

 The minutes for August 5, 2018 were considered.  There was a motion by Bohannon to approve the 
minutes and a second by Crowder.  There was no further discussion and all were in favor except 
Davis who abstained. Motion passed. 

 
REVIEW AND DISCUSSION 
DPW – all accounts 

 Highway and Cemetery Equipment - Bittel pointed out the numbers are nearly doubling the budget 
for 2021. Smith spoke about replacing a 25 year-old chipper which is very outdated.  The new version 
is capable of handling up to a 15-inch log, reducing costly truck hauling. He said a new chipper will 
save time for DPW. Also he said the new chipper is safer to use; it comes with a winch which saves 
claims for back injuries.  He spoke about the dump truck at a cost of $175,000 scheduled for 2021. 
Smith said it is close to 15 years old and some towns change trucks after only 10 years.  Karasinski 
spoke about first F550 dump truck is a 16 year replacement and the other F550 is planned for a 10 
year replacement in 2013. Smith explained that he tries to keep with a 10 year plan for lighter plows, 
and if the equipment stays in good condition, then he bumps out to a later year for replacement. 
Smith spoke about the excavator.  He said they would team up with the Rail Trail Advisory 
Committee to use the equipment.  It would come with a digging bucket and able to grade and mow. 
This machine can do behind guard rails and slopes. There was a discussion about a Rail Trail grant 
and that the cost for the excavator would be split 50/50 with DPW. Branley said he would confirm 
the amount needed for the grant match. There was discussion about the sidewalk tractor. Smith said 
it is used for West, Center and North Swanzey. Bittel suggested inviting the West Swanzey Sidewalk 
Committee to a CIPC meeting and Davis said in the past that committee was specific about what kind 
of tractor they wanted and Smith said funding would be okay from that committee, but he was not 
okay with the committee making a choice about the tractor. Bittel referred to the Northern Borders 
grant and he wondered if the Sidewalk committee might get involved for the West Swanzey area. 
Branley said it might be a good idea to invite them to a CIPC meeting. Branley said he thought they 
would be cooperative.  
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Bittel said it is important to come up with why the budget is doubling. Smith said a lot of the 
equipment is very old and finding parts for the old grader was difficult.  Such equipment should have 
been replaced long before now. He referred to the grader being useful for the town and you cannot 
live without it.  The town has dirt roads and after mud season requires grading, then when pot holes 
pop up the road needs to be graded once again. Smith said many towns grade their roads four times 
a year. He spoke about washouts causing problems.  And Smith said you can ditch the paved roads as 
well.  Crowder said if you contract out for a grader, you can pay $30,000 and more just for one road. 
The price is $282,000 for a new one.  The used one is now $165,000 with 3,500 hours on it.  And it 
might not be available once the decision is made to purchase. To rent one is $10,000 per month.  
Smith said a grader is used almost monthly from spring through summer. Branley said the life of a 
grader is about 30 years. Smith said a grader is one of the most important pieces of equipment. 
Crowder asked if Smith could get rid of the old one and Smith said he probably could get something 
for it.  There was a discussion about which year to buy the grader. Bittel asked Smith to come up with 
a paragraph explaining the need for the grader.  Smith said the chipper and the grader both are 
important to be replaced, but after this cycle the numbers should come down. Bittel said it will come 
down a little but not a whole lot and inflation might have an impact. Davis said the town has a history 
of putting off equipment purchases, but it costs more down the road.  She said that has to change. 

 Facilities – roof needs to be done said Smith. Bohannon said he assumed it was going to be done 
three years ago. Bohannon said there was an inspection of the roof and they were talking about 
insulating the roof. Bittel said he recalled there being structural damage as well.  Smith said the 
number for the roof needs to be updated. Discussion occurred about building a storage area, 
replacing the use of the garage at Whitcomb Hall. Smith said the Whitcomb Hall garage is leaking and 
was asked to quote for a new roof.  Smith said the building is structurally unsound and folks won’t go 
up on the roof.  Smith said he would rather have property close by to DPW instead of at Whitcomb 
Hall. An approximate cost of $80,000 to repair the Whitcomb Hall garage roof, and he would rather 
store items over on Pine Street near to DPW.  Smith noted 120 Pine Street building houses files from 
Town Hall, voting items, recreational items. Karasinski said it is not heated right now and what DPW 
needs doesn’t require heat.  Smith said he would like a new piece of equipment be covered and not 
sit outside in the elements. Bohannon asked Smith to get a quote to get a good number to work with. 
Smith said they need a larger DPW garage; the equipment is nose to tail which is a safety issue in 
case of fire.  Branley said if you lose the entire fleet by fire, the insurance doesn’t cover all the 
replacements.  Smith said New Hampshire Department of Transportation (NH DOT) was very safety 
oriented operation.  Bittel asked Smith to get a better quote for storage space and come up with a 
bottom line need for the department, and get a better feel for the roof. Smith said he would do so. 

 
Sidewalks – Branley spoke about a plan for sidewalk improvements and expansions. He noted the $25,000 
per year is a place holder.  Branley said the idea is to start a conversation about sidewalks. There was a brief 
discussion about a new roundabout with sidewalks planned for State Route 32 and Sawyer’s Crossing Road.  
 
Town Dams – Branley said there is an application out for a Federal Emergency Management Agency (FEMA) 
grant for repairs to the dam for Upper Wilson Pond Dam. Upper is a more significant hazard. Branley said we 
have a few years to come up with a plan. Swanzey Lake dam was mentioned and Branley said the work done 
in the past was a minor fix for that dam and it will need more work. 
 
Bridges – other than Covered – Bittel asked about changes. Branley spoke about potential of funds from 
Homeland Security. California Brook Road is a culvert that is really a bridge. Smith said anything that spans 
more than ten feet is considered to be a bridge. 
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DPW Road Rehab Reconstruction – Bittel asked Crowder to review the 2020 year schedule. Crowder said he 
hasn’t had a chance to look at the numbers but he would review them. Bittel said we need to better 
integrate the Northern Borders $500,000 grant into the mix, which will provide substantial savings. Bittel 
added a moving target is use of the muni transportation funds, which has been used as a sort of reserve 
fund. The contribution has been about $50,000 each year.  Bittel said he didn’t see Webber Hill Road erosion 
numbers and Branley said it is in the process of fact finding, including a FEMA grant. Basically it is one way 
right now. Smith said it has been discussed to make it a one-way street. Right now Webber Hill is an known 
unknown.  Branley said it might be positive to list it on the schedule. Crowder said he would get some 
numbers finalized in September. Crowder asked how the Northern Boarders grant money will impact on the 
numbers for the streets on the list. He asked how long the grant money is good for. Branley said the grant 
agreement arrived today and needs to be reviewed. Bachler said he is confident for 2021 or 2022 for doing 
the work based on the grant. Bachler said it is good to spend down the grant funds sooner than later so the 
Town can apply for more grant funds. 
 
Town Hall – all accounts – Bittel said this has mostly been resolved.  There was a discussion about Town Tax 
maps being difficult to read. Branley spoke about the building being painted for about $20,000 and another 
$6,000 or so for carpentry work. $25,000 to $30,000 will cover it. $30,000 will be spent in 2019, which will 
remove the numbers for 2020 for that area. Branley said a renovation of the front entrance doesn’t impact 
what will happen to the fire station.  Bittel asked about drainage work. Branley said $20,000 for doing the 
drainage work. $30,000 is a good number for wiring work. Davis asked about an exhaust system if fire station 
isn’t moved and Branley said that item is in the Fire Station schedule.  There was a discussion about 
Emergency Management numbers in reference to Town Hall schedule.  
 
Rail Trails – grant and work timing – timing for the grant has changed said Bohannon.  Kowalczyk said the 
committee met with the NH DOT and construction is scheduled for 2025 with engineering to be done before 
that.  He said that as other projects slip so it is possible to be slotted earlier. He referred to permits and when 
they might run out and the impact of that on the progress to be made. Year 2020 needs design work to be 
done.  In 2021 easements have to be taken care of.  Bohannon spoke about obtaining donations to be 
phased in to meet the construction schedule. Bohannon said the preliminary work can be done right away, 
but construction will be late.  It is a new process. Matching funds won’t come in before December of 2019 
said Bohannon.  Branley said there is no money expected to be spent this year.  Bohannon said they will have 
enough donations to match the engineering work in 2020. 
 
Next Meeting:   Monday, August 26, 2019 at 1 pm – Recycling, Recreation, and Fire presentations 
 
ADJOURNMENT 
There was a motion by Davis to adjourn the meeting with a second by Crowder.  All were in favor. Meeting 
adjourned at 2:31 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


